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INM-KMJ-CIR 64/06-2022                    PLAN WITH A SYNODAL MIND                                JUNE 2022 

Dear Confreres, 
 

As we begin the new academic year 2022-23, once again we are tasked with the responsibility of 
planning our mission at all levels. While the Province is already in the process of completing the 
Annual Plan, I am certain that the communities also will be sitting down together and making plans 
for the coming year. Therefore, I would like to reflect with you on the importance of planning 
together and adopting a synodal process of planning for the mission.   
 

Fundamentally, synodality is about journeying together. This happens through listening to one 
another in order to hear what God is saying to all of us. It is in realizing 
that the Holy Spirit can speak through anyone to help us walk forward 
together on our journey as the People of God. The teaching of Scripture 
and Tradition show that synodality is an essential dimension of the 
Church. Through synodality, the Church reveals and configures herself as 
the pilgrim People of God and as the assembly convoked by the risen 
Lord.  

 

Planning helps us to be accountable for what we do. Planning helps us decide how best to use our 
resources (people, time, money, information, equipment) so that they make the most significant 
contribution to achieving our goal. Planning lays the basis for us to assess and evaluate our 
achievements effectively. Planning is the first primary function of management that precedes all 
other functions. The planning function involves the decision of what to do and how it is to be done? 
Therefore, we need to focus a lot of attention on planning and the planning process. 
 
A Biblical Perspective on the Need for Planning 
 

 Many aspects of an envisioned future can be influenced or changed by decisions and actions you 
make today. We need to have the realization that through prayer and obedience each one of us can 
be a catalyst to help bring about a future that is in alignment with God’s will. Through prayer, the 
framework for plan is established. Implementing strategy requires continued daily prayer for 
direction accompanied by obedient action in response to what God reveals. 
 

Some of us may think and even quote James 4:14: “You do not know what 
your life will be like tomorrow. You are just a vapor that appears for a little 
while and then vanishes away.”So why plan? The next verse goes on to say, 
“Instead, you ought to say, ‘If the Lord wills, we will live and also do this or 
that.” The real issue therefore is not whether we should plan; it is whether 
we will put God’s will first in our planning, always deferring to His wisdom 
and sovereignty. 
 

Our attitude when we plan should result in this kind of prayer: “God, we want Your will above 
everything else. We’re not just asking You to bless whatever plan we devise—we want Your wisdom. 
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We want to move by Your direction and in Your timing. Please guide our thoughts and keep our hearts 
tuned to Yours.” God designed us with the ability and need to plan. From the moment He placed  
 Adam in the Garden “to work and take care of it” (Genesis 2:15), planning became essential. If 
anything, it is even more important after the Fall: “Be very careful, then, how you live— not as 
unwise but as wise, making the most of every opportunity, because the days are evil. Therefore do 
not be foolish, but understand what the Lord’s will is. Instead, be filled with the Spirit” (Ephesians 
5:15–8). These verses warn us to be wise and not just do what comes naturally with no 
organisational strategy. That results in weakness and missed opportunities to live for God in a 
worldly environment. Planning is a necessity, helping us to be aware and make the most of the 
opportunities God provides. The key is to make plans by seeking God and asking for His discernment. 
 
A good planning process keeps us humble and constantly returns us to God for His perspective. 
While planning, we continually ask, “Lord, what is your direction in this area?” Every mistake 
revealed on a planning sheet saves the cost, pain, and waste of the same mistake in real life. When 
God gives us understanding, we gain favour with man. “Good understanding wins favour” (Proverbs 
13:15). People will see that we know where we are going and how to get there, that we know the 
costs as well as the consequences. Being diligent assumes planning, and those plans lead to plenty. 
“The plans of the diligent lead to profit as surely as haste leads to poverty” (Proverbs 21:5). We need 
to be prudent, carefully considering our steps; “A simple man believes anything, but a prudent man 
gives thought to his steps” (Proverbs 14:15). 
 
The Planning Process 
 

The process of planning is actually more important than the 
specific plans themselves. In the final analysis, planning is 
valuable because it facilitates inter-sector communication in 
the mission, vision-sharing and member interaction. It is these 
interpersonal processes that actually provide progress and 
effectiveness in the mission. This involves listing out the 
concrete steps that you need to accomplish in order to achieve 
your goals. An action plan explains who is going to do what, 
why, by when, how, for whom, assisted by whom, always keeping the vision of the community in 
focus to reach its goals. 
 

The design and implementation of the action plan depend on the nature and needs of the 
community. There is no one planning model for all our communities, but the planning process 
includes certain basic elements that will explore the vision, goals and concrete steps of an effective 
strategic plan. It is not my intention to give you planning models in this Circular. I only wish that 
every community takes seriously the need for planning well and planning together: 
 

1. Participation and involvement at all levels: Salesians, Staff, Beneficiaries, Sector Experts 
2. Discussion on the Vision and Aim of the Mission (Sector-wise) 
3. Sharing of past experiences 
4. Suggestions from all present, including the newcomers 
5. Decision-making for concrete implementation and eventual evaluation 

 

The community's plan of action is a living and dynamic document. It must drive the community and 
must be integrated into every sector of the mission of the community, so that all staff and 
beneficiaries move in the same direction. All the best missions and strategies in the world are a 
waste of time if they are not implemented. A community which is devoted to the successful 
implementation of the plan is key to its effectiveness. The plan needs to be supported with people, 
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money, time, systems, and, above all, communication. Communicate the plan to everyone in the 
community. Hold a monthly or bi-monthly meeting to report on the progress toward achieving the 
goals. Take corrective actions as needed. Above all, remember that implementing the plan requires 
continued daily prayer for direction accompanied by obedient action in response to what God 
reveals. 
 

The plan should cover the areas of: 
 

1. Community Life (Personal and inter-relational) 
2. Prayer Life (Personal and communitarian faith formation and faith experience) 
3. Individual Sectors of the Community Mission (non-compartmentalized collaboration) 
4. Neighbourhood Outreach (justice and charity) 
5. Fostering Unity in Diversity in Society 

 
The Salesian Community Plan of Life (SCPL) 
 

 I would like to make a few comments on the community plan of life. The SCPL is a concrete way to 
strengthen our ability to live and work together as Salesians in religious life. More than a written 
document, it is a process of discernment that recognizes the connection between the Province and 
the specific reality of the local community. The SCPL can be a sincere expression of our obedience, 

not because the Rector or Leader has told the confreres 
what they must do, but because the confreres 
themselves prayerfully discern what God is calling the 
members of the community to be and do in this Salesian 
presence during this year academic year. The SCPL can 
help develop a sense of communion, a stronger unity in 
identity and purpose, going against the cultural trends 
of individualism and compartmentalization. 
Considering all this, we can see that a good community 
plan can be valuable for our ongoing formation. 

 

Two points require attention throughout the process: there are steps to be kept in mind if a 
convergence is to be arrived at, and it is important that the Rector be aware of his role. 
 

– It is important that in the whole process efforts are made to arrive at conclusions and 
decisions by a consensus, or better, by a convergence of the members of the community. 
Convergence does not mean unanimity, but that each of the members, even if he does not 
find the conclusions or the decisions entirely to his liking, nonetheless is ready to give his 
support to them. Naturally to arrive at a consensus in a group of people needs time and effort, 
but it has the great advantage of overcoming differences of opinion, of creating a shared view 
of problems and of solutions, and consequently of fostering unity. In this way the plan 
becomes the 'product' of all the community; each of the confreres finds himself in it. And 
being open, throughout the whole process, to what God wants, the work of drawing up the 
plan becomes a real act of discernment. 

 

The role of the Rector in this process is that of encouraging the confreres to listen to the Spirit and 
to each other and to look at the suggestions from different points of view. He invites each one to 
take part with complete freedom, and for this reason he tries to create an atmosphere of trust 
and respect. He helps in the gradual process of arriving at a convergence overcoming any reasons 
for dissent. He accompanies the community during the whole process, guiding it with great 
sensitivity and ensuring that this is neither rushed nor burdensome. 
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I am drawing attention to the SCPL at this time so all the confreres, guided 
by the Rector/Leader, can begin to reflect on their own plan for this new 
academic pastoral year. It would be good to review the Provincial 
Visitation reports of the past few years and other means of assessment if 
done during the last few years. Always keep in mind that both community 
and personal prayer and being open to God’s will, are indispensable 
when sitting down to make the SCPL. 
 
PRACTICAL HINTS FOR SYNODALITY IN COMMUNITY 
 

01. Trust in the ability of our lay partners. They have much to contribute, if only we have the heart 
to listen to them.  

02. In all humility, we need to accept the opinion of the lay collaborators. Perhaps we need to 
shed our clericalism.  

03. With an open mind, go to a quiet place where the entire EPCC can reflectively seek the will of 
God for the mission that is entrusted to us by God. 

04. It is good to give in advance the areas of growth that we envisage in our mission setting. To 
help in this process, it is advisable that we have the previous SEPP which can be evaluated 
and look for ways to fine tune the process and the strategies. 

05. The SEPP should be the guide for our monthly plan of the community.   

06. It is important that we have very clearly the lines of action, the person responsible for the 
execution of the plan and the budget. 

07. It is necessary that we have a mid-term evaluation which will help us to remain consistent in 
our efforts to accompany the young people entrusted to our care. 

08. The public display of such plans will make everyone look forward to all our initiatives. 

09. It is important that we clarify the process and the strategies in order to make clear the 
rationale behind every initiative. It is good to have in mind the physical, intellectual, spiritual, 
psychological, emotional, social and cultural growth of our young people in mind. 

10. The more people are involved in the decision-making process, the better acceptance of the 
entire plan. When plan accept joyfully the plans, the commitment level will be very high.  

 
CONCLUSION 
 

 Often we tend to focus more on “what we do” and “how we do it” than on the purpose of “why 
we do what we do and what do we accomplish by doing it”. Unfortunately, some of our 

communities are not clear on what specifically we want to 
accomplish and, therefore, have no basis to assess whether 
the planned activities are actually accomplishing their 
intended results. Even when our goals are clear, we often do 
not evaluate whether they were accomplished. We have the 
tendency to go from one activity to another without the kind 
of careful assessment and evaluation which is very much 
needed to justify all our efforts. 
 

Kathleen Cahalan, a theologian, sees evaluation as an expression of Christian stewardship exercised 
by leaders who care deeply about the effectiveness of the mission. She interprets evaluation as 
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“collaborative inquiry” in which projects, goals, activities, and results are analyzed as a practice of 
spiritual discernment. “Christians describe the word discernment,” says Cahalan, “as a faithful 
inquiry into understanding what God is doing and what we are to do in response to God.” 
 

In this month of the Sacred Heart, it is good that we entrust our province and all our plans to the 
Heart of Jesus who will motivate us to make enough sacrifice to give of our best to the mission. Jesus 
gave us His all. He is our model. We need to give of ourselves totally for the mission. If the world 
were to see us as men of real sacrificing service to others, we would bring the world to a higher 
order of life. Like John the Baptist we should have the attitude of “He must increase, and I must 
decrease”. 
 

Let me wish all of you a very happy feast of Sacred Heart. Let us place all our plans at the heart of 
Jesus. With the mind of Jesus we will make all our plans come true and in dealing with others, let us 
use our heart.  

 

INM Professions & Renewals 2022 

On the 24th of May 2022, seven young men joined our congregation by making their first profession 
in Idayadeepam Novitiate, Yelagiri Hills and on the same day eight of our young Salesians made their 
Perpetual Profession at Don Bosco College, Yelagiri Hills and 45 of our clerics renewed their religious 
profession at Don Bosco Tirupattur. We whole heartedly thank our Vice Provincial and all the 
Rectors and communities of above mentioned communities for all the arrangements and 
facilitations. 
 

School for Youth Ministry Delegates (Turin) 

One of the proposals made in the six-year program of the Department for Youth Ministry Rome is 
to accompany and qualify the Youth Ministry Delegates to enable them to respond to the pastoral 
challenges and needs of present day through: a deeper understanding of their identity and role, 
their concern for careful planning, and teamwork. Fr John Christy, the Youth Ministry Delegate of 
our province took part in this school. 45 Delegates from all over the world participated in this school. 
It was held in Valdocco, Turin from 5th to 15th of May 2022. These days of intense study and 
reflection will surely help the youth ministry of our province with renewed enthusiasm. In our 
province we have planned several animation programs for different groups to disseminate the 
congregational methodology and guidelines proposed by the Youth Ministry Department Rome. 
Thanks to Fr. Miguel Angel GARCÍA MORCUENDE the Councillor for Youth Ministry and his Team for 
the preparation, planning and splendid animation. 
 

Don Bosco Vazhikaatti - Silver Jubilee Celebrations  

We are very happy to state that Don Bosco Vazhikaatti has completed 25 years of service to the 
youth in training and placing them for a career. On the 20th and 21st of May 2022, the Don Bosco 
Vazhikaatti team celebrated its Silver Jubilee in St. Bede’s auditorium with all the staffs and 
beneficiaries. We thank God for accompanying us in this mission and we are very grateful to all the 
former directors, salesians, staffs, benefactors and well-wishers who collaboratively addressed the 
needs the of the young people at the right time. A special thanks to Fr. Andrews Stephen Raj, the 
Director and Lourdes Shrine community for celebrating it in meaningful manner. Let's continue to 
pray and support this mission to reach out to the marginalized and deserving youth. 
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Local Dimension Coordinators Meet  
From 25th to 30th June 2022, the Province Youth Ministry department will train all the Local Lay 
Youth Ministry Dimension Coordinators in Ennore and in Citadel. In this regard, Fr. John Christy, our 
Province Youth Ministry Delegate will contact you to send the Lay coordinators for different 
dimensions to train them. I request all the Rectors and Leaders and Youth Service Coordinators to 
send lay coordinators for each of the youth ministry dimensions for this training program. The 
details of the program given below. 
 

Dates Citadel Ennore 

25th & 26th June 2022 Social Communication Social Action 

27th & 28th June 2022 Education & Culture Social Experience & Psychological 

29th & 30th June 2022 Education to Faith Vocational Guidance 

 
Important Programs in JUNE 2022 

In the month of June, we have very important meetings and animation for all the Rectors and 
Leaders, Headmasters and Principals, Youth Service Coordinators and Practical training brothers. 
These meetings will help us all to plan our pastoral works synergically as a province. I request all the 
confreres concerned to attend the meetings without fail. 

02 – 03   -  Meeting for Students of Theology @ Ennore 
07th   -  Provincial Council Meeting 
08 & 09     -  INM Rectors & Leaders Meeting @ Citadel 
10 & 11  -  Youth Service Coordinators Meet @ Ennore 
14th   -  Missionary Animation Commission Meet 
18 & 19  -  Headmasters & Principals Meet @ Citadel 
22 & 23 -  Practical Training & 1st Yr. College Students Meet @ Ennore  
25 – 30  -  Local Dimension Coordinators Meet 
 

Rest in Peace 

Rev. Fr. Joseph Variathukalayil (VM) SDB (IND), aged 82, died on the 09th of May 2022 at Don Bosco 
Vocational Training Centre, Dimapur. Our heartfelt condolences to Fr. Jose Kuruvacira SDB, the 
Provincial and the confreres of Dimapur Province.    

Rev. Fr. Benard Fernandes SDB (INB), aged 57, passed away on the 24th of May 2022. We express 
our deep sorrow to Fr. Savio Silveira SDB, the Provincial and the confreres of Mumbai Province.  

Rev. Sr. Sr. Anthony Agnes FMA (INM), aged 76, breathed her last on the 25th of May 2022. We 
offer our sympathies to Sr. Lazar Maria Nirmala, the Provincial and the sisters of Chennai Province.   

Mr. Bill Grates Raj, aged 21, nephew of Fr. Arockia Anbu SDB, died on the 22nd May 2022 in Chennai. 

We offer our condolences to our dear confreres who have lost their dear ones in their family. We 
shall continue to pray for the deceased souls and for their family members. 

Let me wish all of you a very happy feast of Sacred Heart of Jesus. 

Yours affectionately in Don Bosco,  
 

 

Fr. K.M. Jose SDB  
  INM Provincial 
 

Date: 03.06.2022 
Place: Chennai - 600010 


