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To Walk with the Poor, to Become Poor with Christ:
A Salesian Call to Renew Our Preferential Option for the Poorest

The Spirit of the Lord is upon me, because he has anointed me to bring good news to the poor
(Lk 4:18).

These words of Jesus, proclaimed in the synagogue of Nazareth, are not merely the opening
statement of His public ministry; they reveal the very heart of God’s saving plan. Throughout
salvation history, God has shown a particular love for the poor, the marginalized, the widow,
the orphan, the stranger, and those who suffer injustice. The Psalms proclaim that “the Lord
hears the cry of the poor” (Ps 34:6), while the prophets repeatedly remind Israel that worship
without justice is empty. Isaiah declares that the fast pleasing to God is “to share your bread
with the hungry, and bring the homeless poor into your house” (Is 58:7). This biblical vision
reaches its fulfillment in Jesus Christ, who not only preached to the poor but became poor for
our sake, “so that by his poverty you might become rich” (2 Cor 8:9).

The Church has always understood that her mission cannot be separated from Christ’s
mission. The Second Vatican Council renewed the Church’s awareness that she must be “the
Church of all, and especially the Church of the poor.” (Pope John XXIIl). This conviction has
found renewed expression in the social teaching of the Church — from Rerum Novarum of
Pope Leo Xlll to Fratelli Tutti and Laudato Si' of Pope Francis, and more recently in the
Magnifica Humanitas of Pope Leo XIV, which reminds us that “there is no authentic
evangelization that does not also affect the structures of human society” (Magnifica
Humanitas 30). The Declaration on Human Dignity Dignitas Infinita says that “we cannot
separate faith from the defense of human dignity, evangelization from the promotion of a
dignified life, and spirituality from a commitment to the dignity of every human being.”

For us, as Salesians of Don Bosco, this invitation is not an optional aspect of our vocation. It
lies at the very heart of our charism. Don Bosco did not establish schools for the privileged or
institutions for social prestige. He gathered abandoned boys from the streets of Turin,
welcomed them into the Oratory, educated them with patience and love, and accompanied
them towards becoming “good Christians and honest citizens.” Our Constitutions remind us
that we are “signs and bearers of the love of God for young people, especially those who are
poor” (Const. 2). This commitment is not merely one apostolate among many; it defines our
identity and mission.

The Preferential Option for the Poor — Especially the Poorest

The expression “preferential option for the poor” is not a political programme or a
sociological theory. It is a theological affirmation rooted in God’s own way of acting
throughout history.



The Scriptures consistently reveal God’s loving concern for the vulnerable. The Exodus begins
with God’s declaration: “I have witnessed the affliction of my people... | have heard their cry”
(Ex 3:7). The prophets condemn those who exploit the poor and remind Israel that true
worship is inseparable from justice. Mary’s Magnificat proclaims a God who “has lifted up the
lowly” and “filled the hungry with good things” (Lk 1:52-53). Finally, Jesus identifies Himself
completely with the least of His brothers and sisters: “Whatever you did for one of the least
of these, you did for me” (Mt 25:40).

The Church therefore understands the preferential option for the poor as participation in
God’s own preferential love. Pope Francis expresses this beautifully: “From this truth, the
Church draws the reasons for her commitment to the weak and those less endowed with
power, always insisting on the primacy of the human person and the defense of his or her
dignity beyond every circumstance” (Pope Francis, Laudate Deum, 39).

Similarly, Pope Leo XIV teaches that “the preferential option for the poor is a source of
extraordinary renewal both for the Church and for society when Christians overcome self-
centeredness and listen to the cry of the poor” (Pope Leo XIV, Dilexi Te, 7).

For Salesians, this option has a distinctive expression. Don Bosco’s preferential love was
directed towards poor and abandoned young people. The Salesian Constitutions continually
remind us that our educational and pastoral choices must prioritize those who are most
disadvantaged and excluded (Const. 2; 6; 11; 24; 26; 27; 33; 41).

Yet the adjective “preferential” also challenges us to discern who among the poor are the
poorest. Charity that reaches only those who are easiest to serve risks overlooking those who
remain invisible. Don Bosco sought out street children, migrant youth, apprentices, prisoners,
and those without education because he recognized that the Gospel always begins from the
margins. The same question confronts us today. Are our schools, colleges, parishes, youth
centres, social service centres and technical institutes truly reaching the poorest, or have
institutional success and financial sustainability gradually distanced us from our original
mission?

The preferential option for the poor is therefore not an occasional project. It is the criterion
by which every pastoral plan, educational policy, financial decision, and community lifestyle
should be evaluated.

Working for the Poor, Walking with the Poor, Becoming Poor

Our Salesian vocation invites us to undertake a journey that unfolds in three progressively
deeper stages: working for the poor, walking with the poor, and becoming poor with Christ.
These are not three independent approaches but three dimensions of one evangelical
vocation.

Working for the Poor: From its very beginning, the Salesian Congregation has expressed its
mission through concrete works of charity and education. Don Bosco responded creatively to
the social crisis of nineteenth-century Turin by establishing oratories, hostels, workshops,
schools, vocational training centres, publishing initiatives, and missionary works. These
institutions were never ends in themselves; they were practical expressions of pastoral



charity, designed to restore dignity and hope to young people who had been abandoned by
society.

Today, our schools, technical institutes, youth centres, hostels, child-care institutions, social
services, ministries for Thurumbars, Irulars and Gypsies, and rehabilitation programmes
continue this legacy. They remain indispensable expressions of Christ’s compassionate love.
Yet the Gospel reminds us that service alone is not enough.

Walking with the Poor: Jesus did not save humanity from a distance. He walked among the
poor, shared their meals, entered their homes, listened to their stories, and allowed Himself
to be touched by their suffering. The Incarnation itself is God’s decision to walk with
humanity.

Don Bosco followed this same path. His boys experienced him not merely as a benefactor but
as a father. His Preventive System was built upon loving presence, dialogue, familiarity, and
trust. Education, for Don Bosco, was not simply the transmission of knowledge but the sharing
of life.

Walking with the poor therefore means cultivating communities that are welcoming, listening,
and accessible. It requires us to know the names, stories, dreams, and struggles of the young
entrusted to us. It means replacing programmes with relationships and bureaucracy with
genuine pastoral presence.

Becoming Poor with Christ: The deepest dimension of our vocation is evangelical poverty.
Saint Paul writes: “Though he was rich, yet for your sake he became poor” (2 Cor 8:9). Christ’s
poverty was not simply material; it was the total gift of Himself to the Father and to humanity.

The Salesian vow of poverty calls us to share this same freedom. The Constitutions remind us
that evangelical poverty means simplicity of life, transparency in administration, moderation
in consumption, trust in Divine Providence, and generous availability for mission (Const. 72-
79). Poverty is not an end in itself but a missionary witness that allows us to belong
completely to the young. Communities that have simple life style proclaim the Gospel more
eloquently than many words, while communities attached to comfort and prestige risk
obscuring the message they preach.

The journey from working for the poor, to walking with the poor, and finally to becoming poor
with Christ is the journey from charity to communion, from service to discipleship, and from
external generosity to interior conversion. It is the path walked by Jesus, embodied by Don
Bosco, and entrusted to every Salesian today. It is only by following this path that we shall
remain faithful to our vocation as signs and bearers of God's love for the young, especially
those who are poor.

Who Are the Poor Today?

Poverty is not a static reality. While the fundamental causes of deprivation remain rooted in
injustice, exploitation, and exclusion, the forms in which poverty manifests itself continue to
evolve. The Industrial Revolution produced the abandoned apprentices whom Don Bosco



encountered in the streets of Turin. The twenty-first century has created new forms of
exclusion that challenge our pastoral imagination and demand renewed apostolic creativity.
For Salesians, this discernment is not merely sociological; it is evangelical. Our Founder did
not begin with theories of poverty but with the concrete faces of young people abandoned by
society. His educational project emerged from his direct encounter with poor, neglected, and
exploited youth. The Preventive System itself was born as a response to their concrete needs
and aspirations. Therefore, the first question for every Salesian community remains: Who are
the poor whom God is entrusting to us today?

The Materially Poor: The first and most visible face of poverty remains material deprivation.
Thousands young people continue to suffer from unemployment, lack of education, poor
healthcare, and insecure livelihoods. When national public discourse, especially after CJP, is
dominated by NEET, the National Eligibility cum Entrance Test, our Salesian conscience must
also be awakened by another NEET — the growing number of young people who are Not in
Education, Employment, or Training. They represent one of the most urgent pastoral frontiers
of our mission and challenge us to renew Don Bosco’s preferential love for the young who are
left behind. | encourage every community to open its eyes and heart to these realities in the
surrounding neighbourhoods. Where feasible, consider partnering with DB Tech to provide
skill training for NEET youth.

Pope Paul VI reminded the world that “development is the new name for peace,” (Populorum
Progressio, 5) emphasizing that economic progress must always serve the integral
development of every person. As Salesians, our schools, technical institutes, hostels,
scholarships, and social development programmes remain privileged means through which
we respond to this fundamental poverty.

The Poor in Relationships: One of the most painful forms of poverty today is relational
poverty. Many young people live in homes where communication has broken down. Others
grow up without the affection of parents because of migration, family separation, addiction,
domestic violence, or neglect. Social media has multiplied connections while often
diminishing genuine communion. The human heart hungers not only for bread but also for
love, acceptance, and belonging.

Don Bosco intuitively understood this reality. His Oratory was successful not simply because it
offered education but because it created a family. Every young person experienced himself as
loved, welcomed, and trusted. The Preventive System continues to remind us that education
begins with presence. Young people need adults who accompany them, listen to them, and
believe in them.

The Poor in Faith and Meaning: Another characteristic poverty of our age is spiritual
emptiness. Many young people possess unprecedented access to information yet struggle to
discover meaning in life. They are surrounded by technology but often deprived of wisdom.
They experience success without fulfillment, entertainment without joy, and freedom without
direction.

The Salesian educational tradition has always insisted upon integral formation. Don Bosco
desired not merely educated citizens but holy young people capable of discovering God’s



loving plan for their lives. Our educational mission therefore includes helping young people
encounter Christ, discern their vocation, and develop a mature sense of purpose.

The New Poor of Our Times: The twenty-first century presents new categories of vulnerable
persons who require particular pastoral attention. Among them are: children deprived of
education; street children; migrants and children in refugee camps; unemployed youth;
children from broken families; indigenous communities of Thurumbars, Irulars and Gypsies
deprived of their lands; victims of addiction; young people suffering depression, anxiety, and
loneliness; those excluded from digital technologies; persons displaced by environmental
disasters and development projects.

Many of these young people may not appear poor according to traditional economic
measurements. Yet they suffer profound forms of exclusion, insecurity, and vulnerability.
Salesian communities must continually identify the new forms of youth poverty and creatively
respond through education, skill training and social commitment. Our fidelity to Don Bosco
requires continual discernment of these emerging realities.

Ecological Poverty: Recent papal teaching has introduced another dimension of poverty: the
degradation of our common home. In Laudato Si', Pope Francis emphasizes that
environmental destruction affects the poor first and most severely. Deforestation, pollution,
climate change, water scarcity, and biodiversity loss disproportionately harm those who
already lack economic resources. The Holy Father speaks of “the cry of the earth and the cry
of the poor”(Laudato Si 49) as one inseparable reality.

Young people increasingly inherit a world marked by ecological instability. Many communities
have already become environmental refugees because of droughts, floods, rising sea levels,
and natural disasters. Salesian education must therefore include ecological conversion. Caring
for creation is not an optional environmental interest but an expression of Christian
responsibility towards future generations and towards those whose livelihoods depend upon
healthy ecosystems. Can we as Salesians move beyond Eco-clubs to GREEN audit of our
campuses?

The Digital Poor: The rapid expansion of digital technology has produced another paradox.
While technology has opened extraordinary opportunities for education, communication, and
economic development, it has simultaneously created new forms of exclusion.

Some young people possess unlimited access to digital resources, while others remain
completely excluded from online education and employment opportunities. Others become
victims of cyberbullying, online exploitation, pornography, gambling, or digital addiction.
Artificial Intelligence promises remarkable advances but also raises serious ethical questions
concerning employment, inequality, privacy, and human dignity (Pope Leo XIV, Magnifica
Humanitas, 97-99).

Don Bosco always employed the most effective communication technologies of his own
century for evangelization and education. Were he alive today, he would certainly embrace
digital tools while insisting that technology always remain at the service of the human person.



Our educational mission must therefore prepare young people to become not merely
competent users of technology but morally responsible digital citizens.

Practical Commitments for Every Salesian Community

Reflection becomes fruitful only when it leads to conversion. If the preferential option for the
poor truly belongs to our identity, then it must shape the concrete life of every Salesian
community. True conversion leads to practical commitments.

a) Renew Our Personal Encounter with the Poor: Every Salesian should cultivate regular,
direct contact with poor young people. The poor cannot remain anonymous beneficiaries of
institutional programmes. We must know their names. Listen to their stories. Share their
struggles. Allow ourselves to be evangelized by their faith and resilience. Without this
encounter, our ministry risks becoming administrative rather than pastoral.

b) Evaluate Our Works in the Light of the Poor: Every Salesian community should periodically
ask: Are the poorest young people able to access our services? Have financial pressures
unintentionally excluded those most in need? Are scholarships and social programmes
reaching the most vulnerable? Do our pastoral priorities reflect Don Bosco’s original vision?
Institutional success should never become more important than missionary fidelity.

c) Embrace Evangelical Simplicity: Our witness depends greatly upon the simplicity of our
lives. Communities are invited to examine: patterns of consumption, use of financial
resources, stewardship of property, ecological responsibility, and transparency in
administration. Evangelical poverty does not mean neglecting our institutions but using them
responsibly for the benefit of the mission. Young people recognize authenticity. A simple
community proclaims the Gospel with credibility.

d) Strengthen the Educative and Pastoral Community: The Salesian mission is a shared
responsibility. Lay collaborators, volunteers, past pupils, parents, members of the Salesian
Family, and young people themselves participate in the Salesian mission. As reminded in the
July circular, communities should invest intentionally in the formation of lay mission partners,
helping them understand the Preventive System, Salesian spirituality, and the preferential
option for poor youth. The Salesian Youth Ministry depends greatly on the Educative and
Pastoral Community (EPC).

e) Integrate Care for Creation into Salesian Education: Being mindful of the fact that the cry
of the earth and the cry of the poor are inseparable, Salesian institutions should promote
ecological education, reduce environmental waste, encourage sustainable lifestyles, plant and
protect trees, conserve water and energy, educate young people in ecological citizenship.
Care for creation is an expression of love for future generations, especially the poor who
suffer most from environmental degradation.

Dear Confreres, the future of the Salesian Province of Chennai (INM) will not be determined
primarily by the size of our institutions, the complexity of our missions, or the strength of our
finances. It will be determined by our fidelity to the poor. If we remain close to poor young
people, Don Bosco will continue to live among us. If we choose simplicity over prestige,



accompaniment over efficiency, and service over self-interest, our charism will remain
youthful and fruitful.

The words of Jesus continue to challenge every generation: “Whatever you did for one of the
least of these brothers and sisters of mine, you did for me.” (Mt 25:40)

May Mary Help of Christians, who proclaimed in her Magnificat that God “has lifted up the
lowly and filled the hungry with good things,” teach us to recognize Christ in every poor young
person. May she accompany us as we renew our commitment to be faithful sons of Don
Bosco — walking with the poor, learning from the poor, and, with Christ, becoming poor for
the sake of the Kingdom.

NB: | have attached a sample questionnaire to help us in our examination of conscience both
as individuals and as Salesian Communities. Please do use them next month when you will
have the trimonthly recollection.

News from the Province

Pray for Rain

The delay in the monsoon calls for our prayerful attention. It is still not too late to turn to the
Lord and implore His mercy. | request our communities to offer special prayers during the
Holy Eucharist, community prayer, and the Prayer of the Faithful, asking God to bless us with
abundant and timely rain. Let us also encourage one another, our young people, and the
faithful entrusted to our care to join in this intention and to use water responsibly and
sparingly. May the Lord, through the intercession of Mary Help of Christians, bless our land
with life-giving rain, protect us from the effects of drought, and renew our hope. Let us
remain united in faith and prayer.

Interim Provincial Chapter (PC 2027)

The Rector Major, together with the General Council, has invited our Province to convoke the
Interim Provincial Chapter (PC 2027). Kindly find the attached letter communicating this
invitation. With the consent of the Provincial Council, and in accordance with Regulation No.
168, | have appointed Fr. Stalin Dhanaraj, SDB, as the Moderator of the Provincial Chapter
(PC 2027). | thank him for generously accepting this important responsibility and assure him
of our wholehearted collaboration and support.

In the light of the guidelines received from Rome, and taking into account the life and mission
of our Province, a few priority themes will be identified based on the responses that will be
received from our communities. These themes will guide the reflection and discernment of
the Chapter. A detailed plan, including the process and timeline for the Provincial Chapter,
will be communicated shortly. Let us accompany this important journey with our prayers, so
that the Holy Spirit may guide us in discerning God's will for our Province and its mission.

FCRA Amendment Rules 2026

As leaders and guardians of our communities, we carry a shared responsibility not only to care
for our people, but also to steward the mission entrusted to us with deep fidelity and
vigilance. The Ministry of Home Affairs has introduced the FCRA Amendment Rules 2026,
which brings our digital presence—our websites, social media handles, and public
publications—under direct regulatory oversight alongside our financial records. Maintaining



full transparency and discipline in these matters is essential for the protection and smooth
continuation of our works, especially as we prepare for upcoming FCRA license renewals.

| ask each of you to carefully read and fully implement the accompanying Circular from the
Economer’s Office (Ref. No. ORG/FCRA/2026/CIR-01). Please ensure that all digital handles
under your center are promptly declared to the Economer, that our published content
remains purely aligned with our mission without political or news commentary, and that all
local asset and beneficiary registers are kept up to date. Your proactive assistance in
compiling these records is vital for the safety of our provincial mission. Economer's Office will
send further guidelines that need to be adhered to very strictly.

Let us walk together in this duty with a spirit of co-responsibility and joy, supporting our
Economer's team as they guide us through these online requirements. Thank you for your
devoted leadership, your attention to detail, and your steady witness in the field. May God
bless you and prosper the work of your hands.

Grazie Mille, Fr. Eric!

The Provincial Councillors, Rectors, and Leaders participated in their annual spiritual retreat
from 12-18 July 2026 at The Retreat, Yercaud. The retreat was a profound experience of
spiritual renewal centered on the theme "Second Calling." Fr. Eric, Provincial of the Vice
Province of Malta, guided the retreat, inviting the participants to reflect deeply on their
vocation, community life, and Salesian mission. We express our heartfelt gratitude to Fr. Eric
for his inspiring and enriching reflections. We also sincerely thank Fr. John Alexander, the Vice
Provincial, and the community of The Retreat, Yercaud, for their warm hospitality and
meticulous arrangements that contributed to the success of the retreat.

Thank You, Fr. Augustine Arokiasamy's Family

On 3 July 2026, the Mother Mrs. Savariammal, Elder Brother Mr. Amal, and Sister-in-Law Mrs.
Priya of the late Fr. Augustine Arokiasamy generously donated X33.55 lakhs for the welfare of
the brothers in formation at Don Bosco Theological Centre (DBTC), Kavarapettai. We
gratefully acknowledge this generous gesture and remember with gratitude the life and
service of the late Fr. Augustine Arokiasamy. We assure his family of our prayers, asking the
Lord to bless them abundantly and grant them comfort and peace.

Empowering the Vulnerable

On 28 July 2026, a meeting was held with Salesians and collaborators engaged in the mission
among the Thurumbar, Irular, and Gypsy communities to discuss the establishment of an
Employability Centre aimed at empowering these marginalized communities through skill
development and livelihood opportunities. We thank everyone who participated in this
important initiative.

Congratulations Fr. Jefferson & Fr. Cassius Correya!

We extend our heartfelt congratulations to Fr. Jefferson Suresh, a missionary to Ireland
Salesian Province, on his appointment in the Ireland Province as Rector of the Theology
Studentate, Provincial Councillor, and Delegate for the Salesian Family. We also warmly
congratulate Fr. Cassius Correya, a missionary to Australia, has been appointed as the Rector
of the Theologate and provincial councillor in Australia province. As they assume these



important responsibilities, we pray that the Lord may bless them with wisdom, courage, and
joy in accompanying the confreres in formation and contributing to the leadership of the
Province.

Ordination of Dn. Joseph Ruben

Deacon Joseph Ruben Smith, a member of the Salesian Province of Chennai (INM) and
currently serving as a missionary in the Sri Lankan Province, is pursuing his theological studies
at the Salesian Pontifical University, Rome. His ordination to the ministerial priesthood will
take place on 14 August 2026 at Our Lady of Lourdes Shrine, Perambur, Chennai by Most. Rev.
Dr. George, the Archbishop of Madras-Myalpore. We congratulate Dn. Joseph Ruben and
assure him of our prayers as he prepares to receive the sacred priesthood. May the Lord bless
him with a fruitful and joyful ministry at His altar and among His people.

Rest in Peace!

The Salesians of the Province of Bangalore (INK) mourn the loss of Rev. Fr. Joy Pulikan, SDB
(71), who passed away on 3 July 2026 following a cardiac arrest in Aluva. We express our
heartfelt condolences to the Provincial, the confreres of the Bangalore Province.

Fr lvan de Souza SDB, belonging to the Salesian Province of Bombay passed away on the 26
July 2026 at Matunga, Mumbai. We offer our prayerful condolences to the Provincial and the
confreres of Bombay.

Mr. Selvam, the brother of Fr. Arulsamy Lourdusamy SDB (Headmaster, Don Bosco Hr. Sec.
School, Pannur) left for his eternal home on the 2" of July 2026.

Mr. Paul Charles (91), the beloved father of Fr. Paul Mark (Administrator, St. Mary's
Community) entered his eternal abode on the 17 July 2026.

We offer our sincere prayers and condolences to our confreres and the bereaved families.

Important Dates and Events in August

Day Event

04 Religious life and Discipline Meet

05 Provincial Council @ Thirukazhukundram & Pavunjur
14 Ordination of Dn. George Ruban, LS Perambur

15 Feast of Assumption & Independence Day

16 Birthday of Don Bosco

17 Finance Committee Meet

19 Curatorium Meeting, Yercaud

Yours affectionately,

st

Fr. Don Bosco SDB
INM Provincial

Date: 01.08.2026
Place: Chennai



