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INM-LDB/CIR /53/09-2025                                                                                           SEPTEMBER 2025 
 

Dear Confreres, 
 
The month of September invites us into a sacred rhythm of remembrance, gratitude, and renewal. It 
is a month marked by feasts that focus us on the Holy Cross, Sacred Scripture, and Virgin Mary’s 
maternal presence. As we celebrate the Nativity of the Blessed Virgin Mary, particularly honoured as 
Our Lady of Velankanni in Tamil Nadu, and journey through the Exaltation of the Holy Cross, Our Lady 
of Sorrows, and the memorial of St. Jerome, the Church draws our attention to the heart of 
discipleship: fidelity in suffering, depth in knowledge of God, and constancy in love for God and 
neighbour. These feasts are not mere commemorations, but invitations to re-examine our own 
vocational journey, whether we walk the path of the Salesian priesthood or the Salesian brotherhood, 
and to ask ourselves if we are being formed into true shepherds and servants after the heart of Christ. 
 
In this spirit, we find a luminous point of reference in the Convitto Ecclesiastico of Turin, which shaped 
the early priestly life of St. John Bosco and countless others. The Convitto was more than an academic 
formation house; it was a school of sanctity, pastoral love, and interior maturity. While it was 
originally established for diocesan priests, the spiritual and apostolic principles that guided Venerable 
Luigi Guala and St. Joseph Cafasso remain profoundly relevant for us today, especially for those in 
Salesian formation. Whether one is preparing for priestly ordination or for the perpetual profession 
of the brotherhood, the Convitto’s legacy challenges us to anchor our lives in prayer, doctrinal clarity, 
apostolic zeal, and fraternal charity. In a time marked by rapid change and deep hunger for 
authenticity, we are called to embrace the same formation of heart and mind that once produced 
saints. 
 
In this month of September 2025, marked by profound liturgical feasts and spiritual richness, we offer 
three distinct circulars inspired by the spirit of the Convitto Ecclesiastico, each adapted to the unique 
stage of vocational and ministerial life. The first, “Let Christ be formed in you”, is addressed to the 
students of theology, those in initial formation, as well as to those who once sat in their place, inviting 
a renewed passion for pastoral formation, theological depth, and fraternal living. The second, for 
those in the quinquennium and post-quinquennium, is titled “The fire must not go out”, and serves 
as a heartfelt call to rekindle the fire of the first love, to protect and nurture the inner flame of their 
Salesian vocation amid the demands of early ministry. The third, “Re-imagining the Convitto 
Ecclesiastico”, speaks directly to our middle-aged and elderly Salesian priests and brothers, 
encouraging them to see this time not as winding down, but as an opportunity for deeper spiritual 
fatherhood, wisdom-sharing, and pastoral creativity. 
 
While each circular speaks to a particular moment in our Salesian journey, every brother and priest 
is warmly encouraged to read not only the one addressed to his stage, but also the others. There is 
wisdom to be gained in looking back with gratitude, living the present with zeal, and anticipating the 
future with hope. The theological student will benefit from seeing how his path matures into enduring 
ministry; the young priest or brother in quinquennium can find strength in recalling his early 
formation and in contemplating the horizon of future service; and the elderly confreres may be 
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uplifted by the passion and freshness of those still in formation. This cross-generational reading 
cultivates a deep sense of unity, fraternity, and mutual enrichment within our Salesian family. 
 
We invite you to approach these circulars not as documents to be skimmed or archived, but as 
personal letters, meant to be read slowly, prayerfully, and with an open heart. Read them with 
humility, recognizing that formation is never finished; with gratitude, for the grace of your vocation; 
and with courage, ready to be challenged, inspired, and renewed. Let this be a moment of spiritual 
conversion for each of us, and a collective step toward becoming more faithful, joyful, and apostolic 
Salesian priests and brothers, ever more configured to Christ and Don Bosco for the salvation of the 
young. 

(CIRCULAR WRITTEN FOR RESPECTIVE GROUPS CAN BE READ AND 

CONCLUDE WITH THE FOLLOWING PARAGRAPHS) 

Concluding Paragraphs: 

In the light of these reflections, the spirit of the Convitto Ecclesiastico offers us a timely and timeless 
blueprint. For priests, it calls for a renewed dedication to the Word, the Sacraments, and the 
confessional, becoming ministers not only of grace but of mercy and truth. For brothers, it calls for 
the sanctification of ordinary life, a deeper understanding of the Salesian mission, and a daily witness 
to the Gospel through work, prayer, and fraternity. Whether in the classroom, workshop, parish, or 
playground, the essential call remains the same: to be holy educators and shepherds, in the spirit of 
Don Bosco, formed after the model of Christ the Good Shepherd. The Convitto reminds us that true 
formation is not only intellectual but deeply spiritual and pastoral. 
 
As we move forward in this sacred month, may the feasts of September stir within us a longing to live 
our vocations with greater depth and purpose. May Our Lady of Velankanni protect and guide us, St. 
Jerome inspire us to love the Scriptures, and St. Joseph Cafasso and Ven. Luigi Guala intercede for us 
as we seek to be men of conviction, compassion, and holiness. Let us take up the torch they have 
passed down and allow the Convitto’s enduring spirit to shape a new generation of Salesians, brothers 
and priests, who, with St. John Bosco’s heart, seek the glory of God and the salvation of the young. 
 

NEWS FROM THE PROVINCE 
 

Congratulations Fr. Ashley Miranda-  New Provincial of Mumbai Province (INB) 
Fr. Ashley Miranda will be installed as the twelfth provincial of the Salesian province of St. Francis 
Xavier, Bombay, on 8th September 2025 at the Shrine of Don Bosco’s Madonna, Matunga, Mumbai. 
We wish him God’s choicest blessings and prayers as he assumes this important leadership role in the 
Congregation.  
 
INM Provincial Canonical Visitation 2025-2026 
The INM Provincial Canonical Visitation for this academic year 2025-26 will commence from the first 
week of October. The calendar for the Visitation is attached to this circular. Forms for preparing the 
statistical details for this year's Canonical Visitation have been sent to the official email of the 
Rector/Leader.  Please complete them and email them to Fr. Jerry, Provincial Secretary one week 
prior to the visit. We kindly ask you to have all necessary documents prepared well in advance before 
the assigned visitation dates. Should you need any further clarification or assistance, please do not 
hesitate to contact the Fr. Jerry (+91 93429 56344 /secretary@inmsdb.com).  May the Provincial's 
visit enrich us spiritually, fortify our unity, and renew our commitment to the young. 
 
 

mailto:/secretary@inmsdb.com
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A Personal Call for Unity and Communion in Our Salesian Communities 
As your provincial, I humbly reach out to each of you, my dear confreres, with an earnest appeal to 
protect our Salesian charismatic identity through unity and communion within our community. 
Working alongside the provincial council, our Rectors and Leaders, I have committed myself deeply 
to prayer, seeking to foster peace and harmony among all of us. 
 
While I am grateful to witness many Salesians of goodwill who continue to embody the Salesian spirit 
of family, joy, and service, I must also acknowledge the painful reality of counter-witness that 
sometimes occurs in our midst. Drawing from our authentic Salesian tradition which places fraternity, 
mutual respect, and reconciliation at its heart I urge each of you to make sincere efforts toward 
forgiveness and understanding, particularly before retiring each evening, so that Don Bosco's spirit 
may continue to radiate through our witness of love and communion. 
 
I am convinced that our regular community adoration will strengthen the most essential aspects of 
our Salesian religious life while maintaining the religious discipline that guides us. Together, let us 
ensure that our communities remain beacons of the love and unity that Don Bosco envisioned for us.  
 
Ongoing formation is a vital element of Salesian life and mission. We must remember that formation 
is not a one-time event, but a lifelong journey of fidelity to Don Bosco’s charism. Ongoing formation 
renews the spirit through prayer and sacraments, strengthens fraternal life in community, and 
ensures pastoral as well as professional updating to remain relevant in today’s youth ministry. We 
encourage every Salesian to embrace this continual growth in faith, mission, and communion with 
the Church, thereby keeping alive the freshness of our vocation.  
 
Theological Symposium 
DBTC Kavarapettai organised a Theological Symposium on “Nicaea 325: Legacy and Relevance” at The 
Citadel, Chennai, on the 29th of August 2025. The event offered Salesians and participants from many 
other formation houses and institutions an enriching opportunity to revisit the historical significance 
of the Council of Nicaea and to reflect on its continuing impact on Christian faith and unity. In line 
with the call for ongoing formation, the symposium fostered theological depth, dialogue, and 
renewal, encouraging confreres to remain rooted in the Church’s tradition while engaging with 
contemporary challenges. Similar initiatives from different departments of youth ministry would 
greatly help Salesians stay updated, relevant, and responsive to today’s pastoral and cultural context. 
 
Updates on the Batch Meetings 
To date, four Batch Meetings have been successfully completed with 160 confreres participating 
across all sessions. These meetings created a meaningful environment for genuine dialogue, 
openness and fraternal exchange. We sincerely thank all confreres for their active and dedicated 
involvement. Two primary areas of concern emerged from these discussions: the importance of 
upholding religious discipline and the necessity of developing self-sufficiency to sustain our ministry's 
long-term viability. The meetings demonstrated both the dynamic Salesian charism that continues to 
thrive within our Province and our collective dedication to safeguarding and strengthening this 
spiritual heritage for future generations. 
 
Achieving Self-Sufficiency Through Strategic Development  
Our Province is working on multiple initiatives toward self-sufficiency and growth. To support this 
progress, we need to create a dedicated team that will help the Provincial Council develop realistic 
solutions to current challenges. Throughout this process, we will continue our unwavering focus on 
empowering the poor and the vulnerable young people of the society. 
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Cost Centre Implementation 
The concept of establishing a cost centre system for each confrere has been consistently raised and 
advocated across various forums in the Province such as Provincial Chapter, Rectors and Leaders 
meeting, Administrators meeting etc. Following comprehensive deliberations, we request the 
Rectors/Leaders and Administrators to maintain the cost centre of each confrere. This systematic 
approach will enhance financial accountability and ensure proper use of community resources. 
 
Platinum Jubilee of Sacred Heart College, Tirupattur 
Sacred Heart College, Tirupattur, celebrates its Platinum Jubilee, commemorating 75 years of 
dedicated service in higher education. The official jubilee inauguration will take place on September 
8, 2025, beginning with a Solemn Mass at 9:30 AM. The community extends a warm invitation to all 
former students and staff members to join this momentous celebration. We thank God for all the 
Salesians past and present who have played a vital role in educating countless young people, 
particularly those from economically disadvantaged and rural backgrounds. 
 
Trimonthly Recollection 
I would like to gently remind the Rectors and Leaders of our communities to organize the trimonthly 
recollection during the month of September. For the first trimonthly recollection, we are called to 
focus on the theme of poverty (Scrutinium Paupertatis). Let us transform this spiritual exercise into a 
profound moment of grace for both our individual communities and the entire Province. Trimonthly 
and monthly recollections are the most important moments to make a good confession and obtain 
God’s grace for oneself and the community.  Please note that the regular monthly recollection will be 
suspended in September to accommodate this quarterly observance. 
 
Bagalur witnesses Unity and Harmony 
Mary Help of Christians Church, Bagalur, held its Annual Feast on August 24th, marked by remarkable 
community spirit. We could witness and be inspired by people from various religious backgrounds 
joining the faithful in the car procession. This interfaith participation demonstrated the values of 
mutual respect, brotherhood, and communal harmony that transcended religious boundaries, which 
is the need of the hour.  
 
Formation Program for Parish Lay Leaders 
Deepagam and Parish Commission of the Province will host a Parish Lay Collaborators Formation Day 
on September 14, 2025, at the Don Bosco Animation Centre in Ennore. This program is designed for 
lay leaders from parishes throughout the Province, including catechists, Parish Council members, 
Basic Christian Community (BCC) leaders, St. Vincent de Paul Society members, Legion of Mary 
participants and leaders from other parish organizations. The formation day will focus on equipping 
participants with knowledge about the laity's vital role in evangelization, parish ministry and 
community leadership. The program draws inspiration from the teachings of Vatican II and the 
Salesian pastoral approach to ministry. Parish Priests and Rectors are encouraged to send lay leaders 
from your communities to participate in this enriching formation experience. We wish the 
collaborative efforts of the Parish Commission and Deepagam department in strengthening lay 
ministry across the Province. 
 
Pray for Fr. Joseph Jeyaraj 
I kindly request your fervent prayers for Fr. Joseph Jeyaraj, who is currently undergoing treatment 
while staying with us here at the Citadel, Chennai. For the past six months, he had been suffering 
from an ear infection while teaching at UPS, Rome, which, after tests in India, was diagnosed as 
squamous cell carcinoma in situ - a malignant growth in the left ear canal. Thankfully, it was detected 
at an early stage. He is now undergoing 30 sessions of radiotherapy and 6 cycles of chemotherapy at 
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VS Hospital, Chennai. The treatment is progressing well, and the doctors are pleased that he is 
responding positively. The course of treatment will continue until the end of September. Follow-up 
tests are scheduled for the second week of November, after which he will return to Rome. Let us 
continue to accompany Fr. Jeyaraj with our prayers and fraternal support, trusting in his faith that 
God will grant him full healing and enable him to carry on his mission in Rome with renewed 
strength and vitality. 
 
Rest in Peace! 
Br. Franco Braganca SDB (62), belonging to the Salesian province of Panjim, left us for his heavenly 
home on 2nd August 2025 at Don Bosco Fatorda. We offer our deepest condolences to the provincial 
and confreres of Panjim.  
 
Mr. Susai Nathan, aged 85, the beloved father of Fr. Lawrence (Teacher - Don Bosco, Gandhi Nagar, 
Vellore) passed away on the 22nd August 2025.  
 
Mrs. Susaiammal, aged 59, the beloved elder sister of Fr. Kirubakaran Rathinasamy (Principal - Don 
Bosco, Gandhi Nagar, Vellore) went to her eternal abode on the 15th August 2025.  
 
We pray for the repose of the soul of the dead and offer our deepest condolences and prayers to the 
grieving family.  
 
Important News and Events in September 2025 

Date Events 

 Trimonthly Recollection  

3 Religious Discipline Committee Meeting 

5 & 6 INM Batch Meeting V (First Profession 1997-2004) 

6 INM & INT Salesian Brothers Meet 

8 Feast of the Nativity of the Blessed Virgin Mary 

9 – 11 SPCSA Council 

12 Provincial Council 

12 – 13 INM Batch Meeting VI (First Profession 2005-2010) 

21 – 22 Formation Guides Meet 

23 
Last date for the assessments of the Confreres in the Initiation formation to be sent to the 
Provincial Office 

24 Meeting of Clerics due for Perpetual Profession in 2026 & due for Pre-Perpetual 

25 – 26 Quinquennium Meeting 

27 – 28 Meeting of Rectors where there are Clerics in PT/CS – Chennai & Pondy regions 

OCT 1 Provincial Visitation Begins 

 
Yours affectionately, 

 
Fr. Don Bosco SDB 
 INM Provincial 
 
 
Date: 01.09.2025 
Place: Chennai – 10 
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CIRCULAR FOR SEPTEMBER 2025 –  

FOR THE STUDENTS OF THEOLOGY NOW, AND THOSE WHO ONCE WERE… 

“Let Christ be formed in you:  

Forming pastoral hearts, priestly minds, and fraternal lives for the young and the Church” 

Dear Confreres in theological formation, 

With joy and a deep sense of responsibility, I write to you as you journey through one of the most 

decisive and sacred phases of your Salesian and priestly formation: years of theological studies 

and pastoral formation. Whether you are in the midst of classroom theology or preparing for or 

living your pastoral year, this time is not just about academic study or practical service. It is about 

becoming priests of the heart, shaped by Jesus the Good Shepherd, in the spirit of St. John Bosco. 

1. Studying Theology: A Sacred Time of Interior and Pastoral Formation 

In the theologate we are not forming functionaries or “religious clerks” but men of God, shepherds 

of the young, Salesians with Eucharistic hearts and missionary fire. This period, rightly lived, 

prepares you not merely for ordination, but for a lifetime of priestly joy, sacrifice, and fidelity. 

In the spirit of Don Bosco and drawing wisdom from the Convitto Ecclesiastico of Turin, I offer 

you this circular as a spiritual and practical road to guide your preparation for priesthood. 

2. Theological Studies: More than an Intellectual Formation 

Let theology build your inner man. Theology is not merely the study of God; it is a journey of 

allowing God to study and shape you. Resist constantly the temptation to reduce theology to 

exams, assignments and seminar papers. Let study of Scripture and theology and reflection on it 

transform you. Theology should form in you a priestly mind, one capable of seeing with the eyes 

of Christ. As St. John Bosco once said, “Study must not remain in the head, it must form the heart.” 

During your years of theology, after every class, ask yourself the following question: How does 

this class shape my future life as a Salesian priest, preacher, confessor, educator, missionary, 

evangelizer, healer and witness? In addition to the academic reading, take 15 minutes daily for 

formative texts of our Father and founder like his letters, spiritual classics, works of St. Francis de 

Sales, Bl. Cafasso etc. Periodically write spiritual essays or journals for yourself summarizing not 

just what you’re learning, but how you are changing for that great vocation of being alter christus. 

Take constant care to avoid intellectual aridity. Do not allow your theology to become totally 

abstract or emotionally detached. Guard against sarcasm, cynicism, or “seminary 

professionalism.” Theological learning must deepen humility, not feed intellectual pride. “He who 

studies theology and becomes proud, forgets that the Word became flesh” or belittles the whole 

event of incarnation or camouflages the incarnational theology. 

3. The Pastoral Year: Not a Break but a Bridge 

Your pastoral year (regency or diaconate mission) is not a pause from formation; it is the testing 

ground of your priestly identity. Live it with the seriousness and joy of someone who is 
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apprenticing under Christ the Shepherd. Wherever you are sent, be it a school or an oratory or a 

parish, be visibly present. Do not hide behind your tasks. Be available to everyone in the 

community or in the pastoral field within which you are serving. Always Listen, Laugh, Teach, 

Correct, and be Seen. As St. John Bosco insisted, “It is not enough to love the young, they must 

know that they are loved.” Let every classroom, courtyard, chapel and confession space be your 

pulpit and altar. To check your growth, you must keep a daily log of your pastoral encounters. 

Reflect once in a fortnight with your mentor or spiritual director the following questions: Where 

was Christ in my interactions? Where did I fall short of charity or courage? In the community, in 

the pastoral field and at the theologate, volunteer for difficult tasks or take the first step to interact 

with overlooked youth or those on the margins. 

The Convitto Ecclesiastico placed great emphasis on learning how to hear confessions, offer wise 

counsel, and accompany souls. So, ask your spiritual director as you are on your way to priesthood 

to train you in listening, discernment, and moral guidance. Observe different confessors; reflect on 

how they balance truth with mercy. Study Salesian accompaniment and ask yourself the following 

question: what makes it different? Is it not Gentleness, Hope and Steadfast presence? 

4. Prayer Life: The Furnace of Priestly Identity 

During your days of theological formation, you will be tempted to see prayer as “private,” optional, 

or routine. Resist the temptation of absenting yourself from prayers or coming to the chapel with 

improper motives or making prayer moments as time of siesta or short nap. You must remember 

that prayer is not preparation for ministry, it is ministry. It is where you learn to weep for the young 

or people in need or people who have asked for prayers or pray for people in the world. In addition, 

it is a time to rejoice in Christ, and to renew your chosen-ness anew each day. Your daily prayer 

moments should be opportunities for personal formation. For example, the Liturgy of the Hours: 

Pray it slowly, attentively and understanding every word you utter. Do not rattle off or merely say 

prayers like a parrot. Don’t rush through it, enter into the spirit of it. Feel God’s closeness as you 

pray. Offer intercessory prayers for the young. You cannot afford to forget them in prayer. If you 

are a deacon, you should pray your office of readings daily in the church even before your 

companions of third, second and first year come into the church. They should see you as a model 

and as a person preparing seriously for priesthood especially by being faithful to what you 

promised at your ordination to the diaconate. As students of theology, all of you must strive to let 

your love for the Eucharist grow each day. You have to cultivate in yourself the longing for an 

encounter with your First Love right there in the Eucharist. Even before you celebrate the 

Eucharist, let it celebrate you, forming your interior-self for priesthood. Apart from your moments 

of personal prayer, commit yourself to at least 30 minutes weekly for personal adoration. Speak to 

Jesus about your fears, your dreams, your fatigue. Let Him shape you. Cultivate a true, masculine, 

filial devotion to Mary Help of Christians. You are her son. She will form in you the heart of 

Christ. Also build relationships with Salesian saints like St. John Bosco, Bl. Michael Rua, Bl. 

Cafasso, Bl. Allamano, St. Versiglia, St. Caravario and other Salesian martyrs. They are not 

legends. They are your brother priests and always strive to imitate their zeal. 

 

 



 3 

5. Fraternity: Become Brothers in the Community before you become a Minister for People 

Salesian priesthood is not a solo vocation. It is fraternal always. Isolation is dangerous. Learn to 

love the community, not just tolerate it. Community life, no doubt, forms you well for your priestly 

life. Show up for meals, prayers, classes, recreation, work and games, not as duties, but moments 

of grace. Build relationships. Don’t isolate or gossip. Correct your brother with charity; receive 

correction with humility. Take interest in your brothers’ lives. Rejoice in their gifts. Carry their 

weaknesses. Observe the older Salesians and learn from their preaching, patience, or mistakes. 

Ask a lot of personal questions at this time of your formation. Receive everything they give you 

with gratitude. But don’t mimic, integrate their lessons into your unique vocation. 

6. Confession and Spiritual Direction: Be Accompanied in Order to Accompany Others 

There’s a saying: You cannot give what you don’t have. Brothers who do not confess, burn out. 

Brothers who do not receive spiritual direction, become blind to their own journey. So as a student 

of theology make it a practice to confess at least monthly. Not because you’re “bad,” but because 

you need God’s grace to be faithful to him. Have a regular spiritual director, it would be ideal to 

have one who understands both the priestly and Salesian paths well. When you meet him, don’t 

hide your struggles. Bring them to light and it is there that the Growth begins in truth and in the 

presence of the Holy Spirit. Do not fear to talk anything that would help you to form yourself as a 

good and holy priest of God. 

7. Intellectual and Apostolic Maturity 

Theology should not only make you think, but also help you to act with wisdom. As a student of 

theology don’t limit your reading to the assigned texts during the lecture or during the class. 

Explore the spiritual classics. Read the lives of missionaries. Understand social issues of our state, 

region, province and nation. Constantly strive to know the lives and struggles of young people 

today. “A Salesian priest must be a man of the Church and a man of the street.” In all your 

endeavours you must embrace pastoral creativity. During your pastoral year or summer ministries, 

take initiatives: Propose a youth group revival; Offer catechesis to the marginalized groups; 

Organize prayer groups or confessions; and Prepare solid homilies even for simple liturgies. 

Always remember that Creativity, rooted in fidelity, is the Salesian genius. 

8. Be Challenged: The Church Needs Holy Priests 

Let me challenge you with some hard truths. The priesthood is not about you. It is about Christ 

and His people. Surrender your preferences. The priesthood will cost you. You will lose comfort, 

sleep and admiration. Your inner desire should always be to embrace the Cross and Jesus who is 

hanging on it in every life situation. By receiving your priestly ordination, you are not entitled. 

Ordination is not a promotion. It is an emptying of self in the imitation of Christ. We do not need 

more efficient priests. We need more holy, joyful, zealous, and suffering priests, who know how 

to celebrate life as liturgy, sitting quietly with the broken, preaching with fire, and loving the poor 

without cameras and money minting projects. 
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9. Discernment and Inner Freedom 

My dear brothers, use these years of theological formation not merely to “get through” formation, 

but to truly discern your vocation. Your call within a call. What is it that God is asking you to 

contribute to the Church and to the Congregation? Ask yourself: Am I becoming the priest God 

dreams of, or just the one I think I should be? Hold your plans lightly. Let God interrupt. Don’t 

fear rethinking your vocation in case you realize that God is calling you somewhere else to carry 

out his ministry. However, fear pretending to be someone whom God as chosen, even when the 

flame has gone out. Remember that true discernment leads to interior freedom and joyful, faithful 

ministry. 

10. Concluding Exhortation: The Convitto and Don Bosco’s Dream 

The Convitto Ecclesiastico in Turin, where Don Bosco spent his first years as a priest, was where 

he discovered his priestly heart. He lived with fellow young priests, heard lectures from wise 

theologians, shared meals, laughed, prayed, and above all, ministered to the poor in prisons and on 

the streets. He once said: “At the Convitto, I learned what it means to be a priest.” You are living 

your own version of the Convitto, here and now as a student of theology. Your theology years, 

your pastoral year, your nights of study and mornings of prayer, your frustrations and joys in 

community, your youth ministry sessions, Sunday ministries and whispered confessions – they are 

certainly forming you for the priesthood that God will bestow on you very shortly. Hence, do not 

waste this sacred time. Let Christ be formed in you. Let the Salesian charism root itself in 

your bones. Let the young look at you one day and say: “There goes a priest who knows how 

to love.” As I conclude this circular, my dear brothers, let me suggest you a daily Checklist for a 

Salesian in Priestly Formation. Ask yourself each evening: 

• Did I pray with attention and love today? 

• Did I study with integrity, not just to pass? 

• Did I live fraternal life joyfully? 

• Did I serve the young with zeal and creativity? 

• Did I listen more than I spoke? 

• Did I bring my heart to God honestly? 

• Am I forming myself to become a priest after the heart of Christ and St. John Bosco? 

If the answer is “yes”, even imperfectly, then keep going. The Lord is at work. 

With Affection and Confidence, I entrust each of you to the care of Mary Help of Christians, to St. 

John Bosco, and to St. Joseph, the patron of interior silence. May your years of formation be 

fruitful, your vocation solid, and your joy contagious. “He who has chosen to be a Salesian priest 

has chosen to be a friend of the young and a servant of the Gospel, forever.” Let’s become holy 

Salesian priests, together. 

Yours in Christ and St. John Bosco 

Fr. Don Bosco 

Provincial of INM 



CIRCULAR FOR SEPTEMBER 2025 – FOR THOSE IN QUINQUENNIUM 

“THE FIRE MUST NOT GO OUT:  

REDISCOVERING THE FIRE OF OUR FIRST LOVE  

THROUGH THE SPIRIT OF THE CONVITTO ECCLESIASTICO” 

Dear Confreres, 

Peace to each of you, sons of the Church and ministers of the Gospel. I greet you with affection 

and a sense of reverence for the sacred journey you are undertaking in these years of your 

priesthood. Whether it has been just a year since your ordination or quinquennium or more, you 

now stand where many of our saints once stood in the fragile but fertile season between formation 

and maturity, idealism and realism, enthusiasm and perseverance. 

1. A Word from My Heart to Yours 

This circular is written with you in mind and heart not to instruct from above, but to walk beside 

you. I write not as a superior but as a fellow priest, deeply conscious of the gifts and wounds, the 

joy and fatigue, that often accompany the early years of priestly life and even in later years. It is a 

moment of grace. But it is also a time of testing, when the priestly fire must be guarded, rekindled, 

and offered again to God. 

For this, I want to reflect with you on the Convitto Ecclesiastico of Turin, that cradle of priestly 

formation where Don Bosco’s priesthood was forged. More than a historical footnote, the Convitto 

model offers us a spiritual, human, and pastoral lens through which to read and renew our present. 

The fire that burned in that house under Cafasso’s guidance and in the company of young priests 

must now be rekindled in us, here and now, in whatever stage of Salesian or priestly life we are. 

2. The Echo of the Convitto in Your Life 

In those first years of priesthood, Don Bosco passed through what was then called the Convitto 

Ecclesiastico di San Francesco d’Assisi in Turin, a house of continuing formation for newly 

ordained priests. It was not an academic faculty, but a living community: a place of study, yes, but 

also of pastoral work, daily prayer, communal life, and fraternal correction. It was a house of 

integration and preparation to bear fruit in the pastoral ministry, where theology became 

compassion, where moral clarity was wed to mercy, and where the priestly soul matured in the 

school of the poor and suffering. 

What strikes me most about the Convitto is that it did not aim merely to equip priests with 

knowledge. It sought to form a priestly heart rooted in Christ, compassionate toward sinners, 

animated by charity, and always burning with missionary zeal. It was in that atmosphere that Don 

Bosco found his priestly identity and the impulse to begin our Congregation. And I believe, it is in 

that same spirit that each of us must rediscover and renew our vocation, especially in these crucial 

first years after ordination or after having lived our ordination for ten, twenty, fifty and more. 

You may not be living in a physical Convitto, but the need for a spiritual Convitto a structure of 

life, prayer, relationships, study, and accountability is as urgent today as it was in 1841. Without 



it, the fire begins to cool. The ministry becomes a function. The joy fades. The ideal dissolves into 

routine. And the priest, instead of being alter Christus, risks becoming a workaholic or worse, a 

tired cynic with a priestly collar or cassock. 

3. Priestly Identity: Living as Alter Christus in the Salesian Way 

Let us not forget who we are. Ordination did not simply give us a job or a function, but it configured 

us to Christ. It gave us the rare privilege and responsibility of being Alter Christus: not just acting 

in persona Christi at the altar, but becoming in persona Christi in daily life. This means allowing 

our very hearts, minds, and habits to take the form of Jesus the Good Shepherd. For us Salesians, 

this Christ is not distant or abstract. He walks the streets of the oratory. He weeps in the 

confessional. He stands beside the teacher’s desk. He runs with the boys in the courtyard. Our 

Christ is incarnate in the faces of the young, especially the poorest, and He calls us to make our 

priesthood a bridge, not a barricade, to their encounter with the Father. 

But being another Christ is not automatic. It requires daily renewal, deep humility, and spiritual 

discipline. The habits you form now, your prayer, your study, your recreation, your friendships, 

your choices, will shape the kind of priest you will be in ten or twenty years. And the world today 

does not make it easy. That is why your identity must be fiercely guarded, not only in public, but 

all the more in private, where compromises often creep in. Ask yourself often: Do I still live as a 

person consecrated to God? Is my priesthood evident in my language, my priorities, my eyes, my 

laughter, my conversation, my solitude, my compassion? These are the questions the saints asked. 

These are the questions John Bosco asked of himself, and they must be ours too. 

4. Human Struggles and the Risk of Isolation 

Let us speak frankly now about what is often left unspoken. The first five years of priesthood, for 

that matter even priesthood in later years, are not only years of joy and excitement. They are also 

years of loneliness, fatigue, temptation, confusion, and sometimes bitterness. You begin to see the 

shadows in the Salesian community you live, in the province, in the congregation and in the 

Church. You carry the wounds of others. You miss friendships you left behind. You feel the weight 

of expectations, both external and internal. And you begin to realize that the priestly collar or the 

cassock does not make you invincible. These are not failures. These are the moments of human 

truth and they are holy ground if lived in the light of Christ. You are not less of a priest for being 

tired. You are not a bad Salesian because you are struggling to find balance in your religious and 

priestly life. What matters is that you do not walk alone, that you bring your humanity into your 

priesthood, not hide behind it or exercise it with immature emotions. 

Dear brother, make time to rest. Sleep well. Talk honestly with a brother Salesian of your 

community. Eat without rushing. Take exercise. Cry when you need to. Laugh with young people. 

Have a confessor and a spiritual director. Keep a journal. Protect the boundaries of your soul. 

These are not luxuries. They are the hygiene of the heart. Above all, avoid the great danger of 

isolation. You are not alone. You are not meant to carry everything yourself. Seek out fraternity 

in the community and it has to be sought intentionally, honestly and spiritually. Create your own 

small “Convitto” among peer and elder or older Salesians of your community. Let others know 

how you are, not just what you do. Vulnerability is not weakness. It is the door to communion. 



5. The Moral Life: Integrity in the Midst of Complexity 

In an age where the moral compass seems increasingly relative and blurred, the priest must be both 

compass and companion. And yet we too are men under pressure. The moral life of the priest 

cannot be reduced to “not falling into sin.” It must be a daily effort to live in transparency, 

simplicity, and inner freedom. You will be tempted, sometimes subtly, sometimes forcefully. Not 

always in dramatic sins, but in the slow erosion of passion, in growing indifference to prayer, in 

passive screens replacing pastoral zeal, in soft compromises made saying “just once” or “just this 

time”. 

This is why moral integrity must be formed, not presumed. Confession must remain central. Let 

us not merely be confessors, let us be penitents. It is in this background that the late Pope Francis 

was not ashamed to tell openly: ‘if you ask me what is my identity or who am I, I would say I am 

a sinner.’ Let us place ourselves before the mercy we proclaim. Let our private life match our 

public words. Let our eyes be pure, our words be honest, our dealings be clean. Do not be afraid 

to seek help. A mature priest is not the one who never struggles, but the one who seeks God’s 

grace and counsel when he needs it. 

6. The Ministry: Zeal Without Burnout 

Pastoral ministry is the joy of our priesthood, but it can also become the source of our burnout if 

it is not grounded in prayer and mission. You entered the priestly ministry full of ideals. You 

wanted to change the world, reach every young person, and bring the Gospel to the streets. And 

now, perhaps, you are faced with resistance, routine, misunderstanding, loneliness or even failure. 

Do not be discouraged. These are the crucibles of true ministry. What matters is not the number of 

programs you run, but the quality of presence you bring. Be present. Truly present. With your 

eyes, your ears, your time, your heart. Even five minutes with a suffering young person, when 

given in love, is worth more than a week of meetings. 

Let your ministry flow from the altar and lead back to the altar. Begin every day with Jesus. End 

every evening with an examen of conscience. Let your homilies be the fruit of prayer, not just 

some texts pulled from other preachers or readymade sermons or be productivity. And when you 

are tired and drained out spiritually, do not reach first for a mobile or computer or T.V. screen or 

a snack, reach for silence, for brotherhood, for confession, for Christ. 

7. Intellectual Formation: Keep the Mind Alive 

The Convitto was a place of continuous theological reflection. Weekly moral conferences, pastoral 

case studies, spiritual lectures and these nourished the minds of young priests. We must reclaim 

that spirit wherever we are and whatever may be our age. Do not stop studying. Do not say, “I 

finished my exams in theology and that is enough.” Let your mind stay young. Read theology. 

Read the lives of the saints. Study youth culture. Explore Catholic social teaching. Read the Gospel 

daily as if it were new. 

Reading various books is not just for preaching. It is for survival. A priest who no longer studies 

soon becomes shallow or ideological. Your mind is part of your priesthood and so, feed it. And if 



you have intellectual gifts, offer them to the province and the Congregation. Write, teach, preach, 

and share. But always with humility and fidelity. The priest is not a pundit. He is a teacher of truth 

– Christ’s truth, not his own opinions. 

8. Friendships and Fraternal Love 

By now you would have realized that you cannot survive without true friendship. This is a deep 

truth, often whispered in priestly circles but rarely proclaimed from the rooftops. And yet it is 

biblical, incarnational and Salesian. Jesus had friends. Don Bosco had friends. You need them too. 

But be wise. Choose friendships that nourish your vocation. Be open to both lay and clerical 

friends, but always with boundaries, transparency, and grace. Let friendship be a space where you 

are not just admired, but challenged and loved for who you are: the priest of God and minister of 

service for people. 

Avoid emotional dependency. Avoid secret relationships. Avoid isolation masked as 

independence. And above all, live fraternity in joy and optimism. Invite a confrere of your 

community for coffee and share your soul. Walk together and Pray together with him. The early 

Convitto priests used to take walks every evening through Turin, reflecting together on the day’s 

pastoral encounters. Perhaps you can do the same in your community. Friendship is not distraction. 

It is protection. I would advise you to find a spiritual friend within your community and if you are 

not able to find one with whom you can share your soul, you will certainly find someone outside 

and in the long run, you may find your Salesian community life and priestly life are meaningless 

and you would even be tempted to decide otherwise.  

9. Living as a Eucharistic Person 

Finally, brothers, return to the source. Your priesthood is Eucharistic. You are not a manager. You 

are not a social worker. You are not a technician of rituals. You are a man who stands at the altar 

and dares to say, “This is my body, given for you.” Let that line shape your life. Let the Holy Mass 

be the center, the measure, the medicine. Strive every day to celebrate it with reverence. Prepare 

your homilies. Guard your gestures. Pray over the names in your intentions. And when you are 

weary, return to the tabernacle. Sit there. Say nothing. Let Jesus look at you. That is your Convitto. 

That is where your priesthood is renewed. 

10. Conclusion: Let the Fire Burn Brighter 

Brothers, your priesthood is a gift to the Church and to the Salesian Congregation. You are living 

through your personal Convitto, a time when Christ is forming you not just for ministry, but for 

the mission. Do not get stranded. Do not compromise. Do not grow cold. Let the fire of your first 

love burn brighter, not dimmer. Let St. John Bosco look at you from heaven and say: “He is one 

of mine.” Dear confreres, I bless each of you, I walk with you and I believe in you. 

With deep affection and brotherhood in St. John Bosco, 

Fr. Don Bosco 

Provincial of INM 



CIRCULAR FOR SEPTEMBER 2025 –  

FOR THE MIDDLE-AGED & ELDERLY SALESIAN PRIESTS & BROTHERS 

“RE-IMAGINING THE CONVITTO ECCLESIASTICO”  

Dear Confreres, 

With a deep sense of fraternal love and shared mission, I write this letter especially to you, our 

middle-aged and elderly Salesian priests and brothers. You have lived your vocation generously 

through changing decades, in the midst of cultures that have evolved rapidly. You have given your 

strength, your creativity, your fatherhood, and your youth to the service of the young and the poor. 

Now, you walk a quieter, more interior path. Yet this phase is no less vital, no less needed, and no 

less holy. 

In our tradition, the Convitto Ecclesiastico, initially conceived as a formative house for newly 

ordained priests is not merely a residence. It is a sacred space of integration, fraternity, prayer, and 

pastoral refinement. This circular proposes that the same model, wisely adapted, can become a 

beacon for older Salesians: a place of rest without resignation, of rediscovery without regret, 

and of mission without noise. As St. Paul says, “Though our outer self is wasting away, our inner 

self is being renewed day by day” (2 Cor 4:16). We are never finished being formed. Let us journey 

together into what this reimagined convitto might look like, not only structurally, but spiritually 

and communally for you, our beloved elder brothers in Don Bosco’s family. 

1. Understanding the Season: Middle-Aged and Elderly Confreres 

This stage of life, spanning the late fifties through the eighties and beyond, is a time of profound 

transition. Many confreres move from active ministry into roles of less visibility. Some face 

diminishing strength or memory. Others feel quietly unmoored as the energies that once drove 

them now give way to interior solitude. For Salesian brothers and priests alike, there can be an 

identity shift: “Who am I when I am no longer the pastor, the teacher, the animator?” 

Yet, these are not signs of decline but invitations from God. Don Bosco himself, in his final years, 

moved more deeply into prayer, contemplation, and spiritual fatherhood. His work continued 

through his sons. The Salesian Ratio reminds us: “Formation lasts a lifetime. Every age has its 

formative grace.” This season, then, is not an ending but a threshold into wisdom, mercy, and 

fruitfulness of another kind. 

2. A Human Convitto: Reclaiming Our Own Humanity 

The first task of any convitto for the aging Salesian must be to create an environment where one’s 

humanity is welcomed, not judged. As priests and brothers, we may be tempted to hide our 

tiredness, fragility, or even past failures behind a façade of religious duty. But God invites us to 

stand before Him just as we are. This means allowing space for our emotions, memories, desires, 

and griefs. In community, it means real conversation, shared meals, spontaneous laughter, and 

honest storytelling. One Salesian brother once told me, “The day I spoke of my loneliness without 

fear was the day I began to feel whole again.” 



A convitto should provide time and facilitation for life reviews, not as nostalgia, but as theological 

reflection on God’s presence through all the decades. This helps the confrere integrate his story, 

not as one of success or failure, but of grace at work in human vessels. 

3. An Intellectual Convitto: Renewing the Mind and Spirit 

As we age, our minds may slow, but our thirst for truth does not fade. Many elderly confreres feel 

left behind by theological and cultural shifts. They may hesitate to ask questions or engage, fearing 

they are outdated. Yet, this very thirst shows their continued openness to the Spirit. The convitto 

must be a space of intellectual renewal, not academic rigor, but pastoral wisdom. Here, reflection 

is guided by relevance: current Church teachings, social questions, youth culture, and emerging 

pastoral realities. One could imagine monthly dialogues with younger confreres, reading circles, 

or conversations around encyclicals like Fratelli Tutti, Amoris Laetitia, and the Salesian 

documents on aging. Don Bosco was a man of brilliant intuition who constantly sought formation 

through the signs of the times. So too must we, even in old age. “The Salesian is a tireless student 

of life,” says the Ratio. Learning, for us, is love in action. 

4. A Spiritual Convitto: Rekindling the Inner Fire 

It is no secret that older priests and brothers sometimes find their prayer dry. There are confreres 

who remain faithful in structure but feel little fire. Others have drifted from regular spiritual 

practices, not from rebellion, but from fatigue or discouragement. The convitto is where that ember 

can be rekindled. Not by imposing rules, but by offering the conditions for renewed encounter 

with the living God. Here, spiritual direction takes on a unique importance, not to correct, but to 

accompany. Here, silence becomes healing, and the Eucharist becomes the daily source of strength. 

In the words of Menti Nostrae: “Prayer becomes easier as we advance in years, because it becomes 

a refuge, a homeland.” In this prayer, the Salesian learns to be still, to listen, and to surrender the 

false self. Even suffering and illness become offerings joined to the cross. 

5. An Apostolic Convitto: Redefining Mission in the Third Age 

The temptation of this stage is to believe our mission has ended. But the Church and the 

Congregation need the wisdom of their elders more than ever. In the convitto, the apostolate 

changes form. No longer is it an administrative leadership or public preaching. Now, it is the 

apostolate of presence, of listening, of fatherhood. Elderly confreres can accompany young 

Salesians, mentor vocations, or serve as quiet intercessors for the mission. Some can write, 

correspond, or offer guidance in formation houses. Don Bosco, in his final years, was no longer 

building schools, but he was forming his successors. Your presence in this phase is not optional, 

it is prophetic. 

6. Psychological and Sexual Integration: Walking with Wounded Healers 

Aging brings many hidden psychological struggles to the surface. Some confreres carry unspoken 

grief – parents never mourned, friendships lost, assignments or obedience that left wounds. Others 

have known moral failure or addiction and fear of being discovered or judged. Sexuality does not 

disappear with age. It matures and, at times, resurfaces. For some, celibacy has been a path of 



peace. For others, it has been a battle. Some have lived with emotional dependencies or clandestine 

relationships. Shame isolates them further. The convitto must be a house of truth and mercy. It 

must offer access to professional psychological accompaniment, support groups, and above all, a 

climate of compassion. As Pope Francis reminds us, “the confessional is not a torture chamber, 

but a place of healing.” To hide our wounds is to let them fester. But to bring them into the light 

is to allow God to write new stories with our lives. 

7. Integral Growth and Ongoing Formation: A Life-Long Journey 

Formation does not end at perpetual profession or ordination. It is the work of the Spirit throughout 

life. In the later years, integral growth often shifts from outward achievements to inward 

reconciliation. The convitto becomes a school where each Salesian is helped to accept himself, 

forgive the past, and prepare for the eternal embrace. Formation now means becoming grateful, 

letting go of control, embracing weakness, and discovering joy in simplicity. Salesian letters on 

formation state: “Ongoing formation is a response to God’s love, and it grows in fidelity to our 

vocation and in communion with the Church.” Thus, every day in this house becomes a step further 

into the Heart of God. 

8. Health and Mortality: Facing the Body’s Truth in Grace 

Many confreres dread becoming dependent. Others ignore their health until it collapses. But to age 

is not to fail, it is to become fully human. St. Francis de Sales reminds us, “Do not wish to be 

anything but what you are, and try to be that perfectly.” In the convitto, there must be structures 

for health care, regular check-ups, nutritional care, and gentle encouragement to rest. But even 

more importantly, there must be a community that does not treat the sick as burdens. The dying 

Salesian is not a passive patient but an icon of Christ. His final days are not a tragedy but a final 

sermon of trust. In these moments, the community learns what it means to be a family, holding the 

brother’s hand until he enters eternal rest. 

9. Meaning, Betrayal, and Clandestine Living: A House of Mercy 

Some confreres, nearing the end of life, feel that they have betrayed their vocation, through secret 

relationships, disobedience, addictions, or spiritual apathy. Others feel betrayed by the Church, 

moved from places they loved, misunderstood, or ignored. In these hearts, a silent storm often 

rages. They may live in fear of being discovered, or of dying alone. The convitto must become a 

sanctuary, where the prodigal priest is met by the father’s embrace. Pathways for reconciliation 

must be clear and accessible. Mercy must be more than a word, it must be lived in structures, 

relationships, and attitudes. Even the priest who has lived in hiding can, with grace, return home. 

“There is more joy in heaven over one sinner who repents…” (Lk 15:7). We, too, must share in 

that joy. 

10. Relationships and Belonging: Fraternity Across Generations 

The deepest hunger of old age is not comfort, it is communion. Confreres who feel disconnected 

from the community often fall into bitterness. But when bonds are restored, joy returns. The 

convitto must be deeply relational. It must foster intergenerational dialogue, perhaps by bringing 



younger Salesians to live periodically with the elders, or by organizing shared feasts, prayer 

evenings, and storytelling circles. The elderly brother has stories that no book contains. The young 

brother has energy the elder longs to see again. Together, they are the living Gospel. St. John 

Bosco did not build institutions; he built family. The convitto is his family, home for the last 

seasons of life. 

Conclusion: A Home of Light and Witness 

Dear confreres, this is not a circular about retirement. It is a call to transfiguration. Just as the 

apostles climbed the mountain to see Jesus’ true glory, so too do you now ascend a quieter, lonelier 

path, one that reveals God’s true face to you and through you. Let us not fear age. Let us not run 

from weakness. Let us build, in our Provinces, convitto houses in our own community that are 

true homes, homes with light in the window, where weary Salesians find meaning, healing, and 

mission again.  

So, my dear elder brothers, you are not forgotten. You are not finished. You are not alone. 

 

Yours in Christ and St. John Bosco, 

 

Fr. Don Bosco 

Provincial of INM 

 


